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MEMORANDUM FPOR: Planning Officer, Office of Bpeciel Projects

Planning Officer, Office of Scientifle
Intelligence .

Planning Officer, Office of ELINT

Planning Officer, Oifice of Computer Services

Planning Offlcer, Office of Research and
Development

Flenning Officer, Foreign Misrile and Epace
Anelysis Center

Plemning Officer, Office of Specisl Activities

SUBJECT ¢t Planing end Progremming Bulletin No. T

1. This memorandum has been ¢iordinated with O/PP5 end
oCs.

=« The ADP Annex it & new entry in this year's Progrom Call,
It will require inputs from eny Office vhich owns or lesses com-
puter equipment, develops or usesr computer aoftwere, hes perzonnel
directly related to ADP activities, or contracts for ADP services,
Obviously, 81l OCS ectivities fell under thi: cloak. ORD, osp,
FMSAC, OSI, 08A, and OEL mey heve some sctivities which will be
reéported in the ADP Anne:, )

3. Except oy OC8, ADP activitier sre not ends in themcelves;
they provide service %o other activities which we have called proj-
ects.  For this resesn ve should report ADP nctivities in the zame
structure in shich we report reguler protects. The objective is
to avoid redundant reporting.

L. Reference CPC, page 35 second persgrsoh.

2. Most Offices, e:cept OCS » heve ADP-related activiiles
only e sn edjunct €2 projects directed to other emds. OEL Signal
| - ;‘-3‘»;‘\ Processing Centers, for e-emple, have computere to process signal

~ 5 ,‘{”;;;; “ete snd then to produce reports on signsl cheracteristics, The
E‘}g o méin pert of the project, Signel Pracessing Centers, wuld be
"":c..m reported under the terms of Part I1I, Discussion of Program Changes,
) bt ?nclu;ﬁ ing all Agency resources on the project. In thisz praject,
G’#‘é’ wm:.i z.ndi:‘ate‘t.h&t its ADP-relsted activitier will be found in the ADP
e ;-m.; Anne: under the seme project title iln the seme place in the PrO-
Zademy zram structure, In the ADP Annex, dizcuss the ADP-relateqd aspecta
o7 the given project us ing the ADP Anne: Project Outline Format.
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S. In the ADP Anpex, for esch praject which reports only
ADP-releted pertc of the like-named project elsewhere in the
Program, indicate that resources shown ere included in the basic
project totals. Ve muct be sure to prevent inadverteat end
incorrect eddition »f reasurces entries. The first line under
"Resources Requirec” sh-uld read "Resources shoun below ere

 included in the totels for (project name) in Pert IXI, Discussion
of Progrem Chenges,”

6. The OC5 cubmission which would ucuslly be found in

Part III properly belong: in the ADP Annex. By using the ADP
Annex Project OQutline Format, OC8 can provide all the dste re-
guired by Pert III, Discussion of Progrem Chenges, and by the
ADP Annex., Moreover, the mmjor part of the OCS dsta will appesr
in oply one plsce. All we need in Port III for Directorate pure
poses 1z the listing of ressurces by project, exactly as we hava
in the Monthly Rescuree Change Report.

7. Beference CPC, pege 3, second peragrsph, Since pera 6
sbove relieves OC8 from including & "brief description” of its
activities in Pert III, thet Office should empbasive progrem
cheanges in ite project discussions in the ADP Annex.

8. Reference CIC, page <8, paragraph 1. In general, the
criteria for deciding if an Office neede $o report tm\-rauted
~activities are:

a. Do you budget for ADP sctivities, svem though they
moy not be specified ax ADP itemst Pergonnel who develop software
routines as a principel job are ADP-releted even if funding ls

budgeted under annther cstegory cuch a: Collection f Intelligence,

O/FFB vants to determine the resl magnitude of ADP-relsted sctiv-

ities even if they sre funded in other sctivities,

b. Do you possess any Agency-owned ADP equipment, even
LT 1% is slready psid ©or? Equipment funded by sxternsl sources
ic nok ~morted.

Y. Some requirements in Appendiz B of the CFC have been
modified in aa:m&imtiaa with O/PPB.

&, Ref CPC, ;;age 23, pare Z.e. Mgjor funchions can
~ be expresred under the Objectives entry.
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b. Rel’ CFC, sege 29, pera ..b.{1). List numbers of
gocitizar by ADP skill type end by Iizrel yetr. Personal cervices
2agts, below the List of pagitions, should chow total oogte
(rslories anc benefits) for the total nurber o poeitiong each
yvear.

: c. Ref CPC, pmue 9, pare 2.:.(2), Statisticel deta
ruzh ag thst recuested on page -9 of the CPC mey best be shown
o1 & cherd. This should take cere of all the cited data ercept
Ior the "functions it will support.”  Ir the functions ere &xplicit
in the Ubjiectives entry, even these could be put in a chart; ir
uzt, & narretive descriptlon of functions 'ar each camputer systiem
111 be necessary, :

¥+ Ret CPC, poge <3, pers ..b.(3). Contracts ray aleo
ve treated In chart form or nerrative Tom, vhichever ig roet
eifective, ;

e. Rel CRC, psge 9, para 2.b.(h). Ident iy relsted
compunicabiong requirements vhether or not you budget for them.
Liet coste only if you Budget Tor then. Communications require-
pents Cor which pou do n-t budpget are desired 2o thet npe cen
get sn ides o their fubtnre planning factors,

; T. Rel CRC, pege 0, pere ..b.(5). This refers t> site
sreparation for ADP equipment end assoc wted Uacilities such ee
remyte terminel: end chield rowe, Show the requirements, but
Lizt vosts only if you budget for thewm.

&« Rel CFC, page .2, pare Zb.o{€). “Other costs” sre
ADP-relate: «osts euch as printer psper, tapes, etc,

h. Re’ CPC, psge -4, pare 20.(7). Divide space require-
wents ints the ctendard parte, o7fice snd sther, which are used by
DI8. Office zpace 1z for people, files, etc, Other gpere ig for
vomputers, periphersl equipment, tane library, zwitehing units,
P¥Rer ruppiles, terminale,

10. 1a meny projects, psriicularly thice with minor ADP
activities, nst ell resource entrigr are pertinent. Entries which
35 not spply rhould be listed vith 2a approprieste comment such &
“none,” "not npplicable,” or Yrepyices pravided by (external source),

11. Computers, controllers, or procesring unite, vhich sre
integral parter e subzyziems of ezplacenent sygtema op vollection
vevicer need nut ve veporied in this Annes,
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L. Most offices in this Directorste have only one or a few
project entries 4o make in the ADP Agpnes. OCS., n the sther hand,
has come 15 projects to.repiet znd thic wmakes 1t difficuls Lo shw
ADP resource totels by project and offire, and it could lead to
srbitrary snd mesningless &ivision of resiurces. Any offiece vhich
has ouly one project &5 report in this Annex, use the complete
Formet and you «ill sulomstically show sn ofice yemource Lotal.
ipy office which reportc more than one project in thir Annex should
diccuss the items, objectives through alternatives, for each proje
ect. Then in s separste entry, report Recources Required cummed
up at the 2ffice level. Ve will have cufiicient project level
dnta, ond OfPPB will bave component (office) level deta ac they
cesire. For the oske of unlforwity, entitle the eatry "ADP
Rezources (office rname),” e.g. ADP Recources, 0083 or ADP Resources,
CRD; sand =0 on.

STATINTL

Comnpbrslier
. Directorate of
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P&P Br. Chrone w/a att
DD/S&T Reglstry wfo att
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